
Division of Student Affiars
Strategic Priorities

Fall 2025

Obj. Action/Strategy Metric (s) for Success Progress Team Lead Workgroup / Team Members

6.1.a Expand the "DSA Cares" campaign to include 
more departments and wellness aspects. 

Meet with DSA Department's 
Leadership Teams and gather 
initiatives that will contribute to the 
overall campaign.

COMPLETE Justin Jeffery- VPSA

Stefanie Baker /Melanie McKoin 
Owens - StuLife                        
Mariah Patrick -MarCom           
Devyn Cima- StuAct                
Sara McCoy - ResLife 

6.1.b
Offer diverse wellness programs addressing 
physical, social, spiritual, and financial health 
targeting first year students. 

Programs developed and 
implemented. (Department will host 
micro engagements weekly  in the 
Student Life Center elsewhere on 
campus over the next fiscal year

In Progress, Target: June 2026 Melanie McKoin Owens - Student 
Life

6.1.c
Strengthen partnerships with the Campus 
Ministry Association for comprehensive 
spiritual support. 

Meet with regularly and tell story of 
impact on students. On Going, Fall  2025 Stefanie Baker - StuLife MarComm

Strategic Priority 6: Well-being

We acknowledge the importance of an academic and campus environment that allows all our community members to thrive. Helping individuals develop greater self-awareness and strategies for resilience, we 
create a culture of holistic development that promotes integrated programs and services fostering a healthy campus community.

6.1 Integrate holistic well-being practices in programs, services, and facilities.

6.2 Increase competency and capacity for staff to support student well-being.

Key
In Progress
Complete
On Hold Updated Nov. 2025


