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Strategic Priority 3: Leveraging Resources

We acknowledge that we must be innovative and responsible stewards of our financial, technical, and human resources. We proactively foster a culture of dynamic improvement to advance our mission by
identifying, building, and enhancing relationships with partners. By removing barriers and thinking differently, we maximize efficiency and effectiveness in our work.

3.1 Utilize data to make informed decisions for continuous improvement and innovative approaches to new and existing challenges.

3.2 Create opportunities for stakeholders to invest in the Division of Student Affairs.

[

Action/Strategy

3.1.a

Metric (s) for Success

Phase I: Under the Direction of IT
Governance, conduct an comprehensive
audit of all existing software and platforms
across the division and provide a detailed
report that identifies software and systems
used and perform a gap analysis of these
systems.

Progress

Team Lead

Workgroup / Team Members

Audit Completed and report shared

In Progress, Target: July 2025

Division of Student Affairs IT
Governance

Members of DSA IT Governance

Phase II: From Phase |, analyze results to
identify opportunities across the division (i.e.
Where to eliminate software redundancies or
adopt of enterprise systems for cross-
departmental use. (i.e.: Star Res & Case
Management)

Report produced and shared and
recommended implementation
rolled out

Use of Phase | report to begin
implementations, Target:
January 2026

Division of Student Affairs IT
Governance

DSA IT Governance Members,
DSA Directors, and DSA
Departmental Liaisons impacted
by the report.
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